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A new and innovative
web-based solution from
CfBT Education Trust.

As a non-for-profit

(CEBT )

organisation our purpose is

to provide education for the
public benefit both in the UK

and internationally.

We employ staff worldwide

who support educational

reform, teach, advise,
research and train. >
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The surpluses we generate For further information contact

are reinvested in practice- www.mystratis.com
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My Stratis e

CfBT Education Trust e
60 Queens Road
Reading

RG1 4BS
UK o~

Tel: +44 (0) 118 902 1000
stratisinfo@cfbt.com

woo\'s!1eJ18Aw'/\/\/\/\/\/\




SGROQL profl

www.mystratis.com

le..moder ted schoo

nes et gingle school impee)

CfBT Education Trust, a leading
education consultancy and service
organisation, welcomes you to
Stratis e-Suite™, a new and
innovative web-based solution for
schools that:

enables you to undertake a
school self-evaluation
moderated by an external
adviser

supports robust self-evaluation
by middle leaders that builds
capacity at middle leader level

transfers emerging issues
from self-review into priorities
for improvement

embeds school priorities
in team improvement plans

creates improvement plans
for subjects, aspects and
key stages

allows schools to control
access by individual members
of staff to all modules

Stratis e-Suite™ has four
modules:

1. Moderated School Self-Review
(MSSR)

2. Moderated Middle
Management Self-Review
(MMMSR)

3. Single School Improvement
Plan (SSIP)

4. Linked Improvement
Plans (LIP)

When taken together these
modules enable clear and
comprehensive school self-
evaluation and improvement
planning at whole-school and
team levels

Moderated School Self-Review
(MSSR)

Practical guidance on how to generate
and maintain high quality school
evaluation data

Supports evidence-based
conversations with inspection and
accreditation teams

Uses best-fit statements covering a
comprehensive set of indicators

Produces a clear, colour-coded visual
overview of performance in relation to
evaluation questions

Highlights good practice and identifies
development priorities

Records and stores evidence
electronically and tags it to specific
evaluation issues

Moderated Middle Management
Self-Review (MMMSR)

Supports robust self-evaluation by
middle leaders

Enables moderation by the senior
management team

Builds capacity at middle leader level

Single School Improvement Plan
(SSIP)

Helps schools plan effectively over a
three-year period and beyond

Transfers emerging issues from self-
review into priorities for improvement

Email alert system to highlight
approaching deadlines for action
points

Electronic management for the entire
improvement plan: sorts by person and
by date

Produces hard copy versions in
printer-friendly format
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Links improvement planning,
performance management and
professional development

Linked Improvement Plans (LIP)

Creates improvement plans for
subjects, aspects and key stages

Embeds school priorities in team
improvement plans

Supports clear accountability across
the staff

Transfers emerging issues from
self-review into priorities for
improvement

Email alert system to highlight
approaching deadlines for action
points

Electronic management: sorts by
person and by date

Produces hard copy versions in
printer-friendly format
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All modules are web-based
with off-line working



